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Lessons Learned from Sapelo Island National Estuarine Research Reserve’s Planning for Climate Change Workshop

July, 28 2010

Submitted by:

Sapelo Island National Estuarine Research Reserve

Introduction

Date: July 28, 2010

Location: Coastal Georgia Center, Savannah, Georgia

Partners: Georgia Coastal Management Program, Georgia SeaGrant

Goals of the Workshop:  To provide the first climate change workshop on the Georgia coast for planners and natural resource managers on how to prepare for climate change.

To provide local tools and strategies on how to prepare for climate change on the Georgia coast.

To provide a networking opportunity for stakeholders to implement strategies to help prepare for climate change.

Audience

We had a total of 57 people in attendance.  The organizations represented included local planners, zoning & planning board members, state and federal agencies and academia.  The range the participants traveled extended from North Florida (St. Augustine) to South Carolina and inland to Atlanta and Athens. 

Format:

We conducted a needs assessment in February to gather information about our target audience’s level of awareness about climate change and which climate impacts they were most concerned about in their region.  Most of the participants that were surveyed were planners and indicated a Medium (44%) to High (48%) level of awareness about the potential impacts of climate change.  The climate impact they were most concerned with was sea level rise and flooding & erosion of the coast.

Changes or Modifications we Made to the Workshop

Guided by our survey results we planned a one day workshop in Savannah and adjusted the Padilla Bay agenda to meet our local needs and concerns.  The local aspects of tools, resources and case-studies was very well received by the audience and we believe played a major role in making the workshop successful.

The presentations are on-line at:  www.sapeloislandnerr-ctp.org/workshops/climatechange
Lessons Learned

Feedback from the Participants

Participants were asked to evaluate the conference and its effectiveness.  The evaluation was distributed at the end of the workshop and 60 percent of the total attendance provided responses.  96 percent of evaluation respondents indicated that their knowledge on how to prepare for climate change has increased as a result of this workshop.  87 percent of those intend to apply this information to their work.  91 percent of the participants increased their ability to access resources on how to prepare for climate change, heard new perspectives that they intend to apply to their decision making and 91 percent intend to contact others about the information they learned as a results of this event.
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What We Learned from Hosting the Workshop

A good rapport with your partnering agencies will be a great asset to the planning and execution process of the program.  The Georgia Coastal Management Program and the reserve did all of the planning while our other partners helped cover some of the travel cost and helped promote the event.

NOAA’s Coastal Services Center provided great support in the planning and logistical aspect of the workshop through facilitation at the workshop as well as logistical recommendations.

Having local politicians present brought validity and urgency to the workshop and was an important part in tying all the concepts and concerns together.  We had our local Georgia State Senator do the opening remarks and our Department of Natural Resources Commissioner was our lunch speaker.  It provided an opportunity for the participants to learn about current efforts that are out there already, what progress is being made, what needs are being met and which needs still need to be addressed.   The reserve and the Coastal Management Program are currently seeking a grant from NOAA’s climate office to help implement some of the strategies that were discussed at the workshop.
Recommendations for Changes to Future Workshops

Make it a two day workshop with one day focusing on just case studies.

Provide more time for networking.
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