FINAL 
NE Interagency Climate Workshop      

5/29/2009


New England Federal Partners

Interagency Meeting on Climate Change in the Northeast
Date: June 2-4, 2009

Location: NOAA Fisheries, Northeast Regional Office, Gloucester, MA 

Invitees: Federal agency national and regional representatives  

Purpose:  To establish a foundation for federal agencies with climate related responsibilities to communicate and collaborate effectively and efficiently when responding to climate change adaptation issues.  

Participants will: 

( identify climate change adaptation priorities, roles and responsibilities; 

( identify opportunities for collaboration among federal agencies; and

( develop a draft communication framework that expresses the federal role in these areas.  

The draft framework is intended to establish a linkage between the regional activities and the national collaborative frameworks.  The meeting is a first step in developing a federal agency framework that meets stakeholder needs in the area of climate change adaptation. 

Background:  Federal agencies active in the New England region recognized the need for enhanced cooperation and collaboration to address climate change vulnerability and adaptation issues.  The climate change stakeholder community, including state, regional and local entities, as well as research and academic institutions, has recognized the importance of federal agency support in a shared regional approach to respond to impacts from climate variability and change. 

At the national level, key federal agencies have signed memoranda of understanding pledging mutual support and cooperation on climate issues.  More recently there have been calls highlighting the importance of such collaborative efforts (e.g. National Academies studies on ‘Restructuring Federal Climate Research’, ‘Informing Decisions on Climate Change’, and the newest one underway: “America’s Climate Choices”).  Regional stakeholders, including states, communities, planning groups and NGOs, have expressed an interest in a well-considered approach to climate change by federal agencies.  At their 2008 annual meeting, the New England governors reiterated the importance of a coordinated government response to climate impacts and called for cooperation with local government organizations.
Beneficiaries- The New England states, regional and interstate organizations, cities and towns, NGO partners, the research science community, businesses, and decision makers that can draw on the expertise, resources and support available from federal agencies.  Participating federal agencies will benefit from a more complete understanding of  their respective roles and responsibilities to provide services and support to key stakeholders as the region moves forward in responding to climate change.
Goals: 
Participants will:

· Identify federal responsibilities for addressing climate issues in New England and reach consensus on the regional federal interagency priorities.
· Consider interagency federal priorities for addressing climate issues in New England and develop a framework to communicate regional issues to the national level.

· Identify opportunities to collaborate among federal agencies that will facilitate assistance to stakeholders in the region. 

Planned Outcomes and Products:

· Recommendation of a draft strategic framework that agencies can use to work more closely together to address climate change questions for our common customers. (Product = Outcome and Summary document) 

· Identification of collaborative resource-specific projects that could be used to demonstrate the benefits of working together. (Product= Report-outs from each of the breakout sessions)

· Draft materials to communicate a collaborative Federal framework to stakeholders on addressing climate change adaptation. (Communication Framework to be included in Summary document)

· Summary listing of the technical tools and management strategies by which federal agencies can address climate change response at the regional level. (Product= Report-outs from each of the breakout sessions as well as Agency Read-Aheads)

· Identification of existing and anticipated management strategies, knowledge gaps and resource needs (Product = summary of plenary speaker) 

· Development of initial interagency strategies to close information gaps. (Product = Breakouts and “Grand Ideas” sideboard for gaps)

TUESDAY, June 2, 2009

0800-1200, Travel Time

1230, Coffee and Refreshments

1300, Welcome and Logistics: Regional team lead and Director of host facility (Peyton Robertson (NOAA/NART) and Chris Mantzaris, NOAA/NMFS).  Introduce facilitators and meeting organizers. Discuss Goals and Outcomes. 
1330, Plenary Speaker:  The National View: Climate Policy and the Importance of Federal Agency Coordination (Robert Corell, Vice President for Programs, H. John Heinz III Center for Science, Economics and the Environment)  

Session objective:  To introduce the importance of identifying a federal framework for communication and collaboration to meet the needs of our stakeholders in the region.  

Speaker will address:

-The Administration’s emerging climate priorities and policies
-Federal expectations at the national and international level and how the regional framework will fit

-Regional climate priorities, including a brief summary of stakeholder interest in climate adaptation planning

-The importance of, and suggestions for, federal agencies moving forward

1430, BREAK

1500-1700, Plenary Short Sessions

1500-1600, Session 1: Engagement with Regional Organizations on Climate Change LEADS: Susan Russell-Robinson (USGS) and Mel Cote (EPA)
Goals and Outcomes: 
· Brief identification of the tools and strategies federal agencies are using to address climate change on a regional scale, e.g., identify needs, projects, and possible funding.
Method:

· Identify key regional organizations taking lead in NE climate issues (Example: Gulf of Maine Council Climate Network),

· Identify your agency’s stakeholders, and 

· Identify the level of engagement with these organizations, historically and projected (Example: planning assistance, emergency response, siting and permitting, monitoring climate-related trends, GIS, databases, etc),

· Discussion – Does the federal community need greater or lesser membership in these organizations?  Where are the resources directed? Can they be more efficiently managed with an interagency communication framework? 

1600-1700, Session 2: Federal Climate Resources and Activities Inventory

LEADS:  Adrianne Harrison (NOAA) and Ron Beck (USCG)
Goals and Outcomes:

· Inventory of existing projects, completed products available to stakeholders, and ongoing Federal programs related to climate adaptation 
Method:

· Identify current and ongoing Federal programs

· Identify relevant projects related to regional analysis of climate change adaptation 

· Discussion – What is missing from the current NROC Inventory on Climate activities?
1700, Wrap-Up, Plenary Review of the Day, Thoughts
1800, Informal Gathering (TBA)

DAY 2, WEDNESDAY, June 3

0800, Coffee and Refreshments

0830, Plenary, Thoughts from Day 1, Revisit Goals and Objectives, Outline the Day

0845, Agency briefings (10 min each, maximum): 

Guidelines: Agency tools and resources available for addressing climate change on a regional scale, future work on regional climate adaptation, as well as an example of a current activity in your agency that would benefit from interagency partnerships and collaboration.  Current activities related to climate change on a regional scale should be included in the inventory prior to the workshop saving presentation time for available resources and partnership ideas. Specifically address the areas of focus for this workshop including: Climate impacts on coastal vulnerability, Climate impacts on marine ecosystems and marine resources, and Climate impacts on the built environment. 

Agencies List:

DOD- USACE

USDA- USFS and NRCS

DOT- FHwA

EPA

DHS – FEMA and Coast Guard

DOI- USGS, FWS, NPS

DOC/NOAA- OAR, NMFS, NWS, and NOS

0845, Agency Briefings, Panel 1 (Climate observations and modeling)- NOAA/OAR (Eileen Shea), NOAA/NOS (Beth Turner), NOAA/NWS (Laurie Hogan), and USGS (Dave Russ)
0945, BREAK

1015, Agency Briefings, Panel 2 (built environment)- FEMA (Mike Goetz), FHwA (Rebecca Lupes), USACE (Kate White), Coast Guard (Ron Beck), and USFS (Steve Davis) 
1130, LUNCH and Speaker. State of the Science: A New England Regional Context (Cameron Wake, PhD.  Climate Change Research Center at UNH)
Session objective:  A view of climate change science in a regional context

Speaker will address:

-Regional climate modeling, downscaling activities

-Stakeholder voices on climate change information from federal agencies

-State of the Science at the regional scale: Impacts and Vulnerabilities
-A summary of current activities in the region on climate change adaptation

1245, Agency Briefings, Panel 3 (management)- EPA (Ken Moraff), NPS (Dave Reynolds), NRCS (Andrew Lipsky), NOAA/NMFS (Tom Noji), and FWS (Sherry Morgan)
1400, BREAK

1430, Introduction of Breakout Sessions and Objectives, Room Assignments and Locations

Breakout Group Topics include:

(i) Adapting to Climate Impacts on the Built Environment (LEADS: Rebecca Lupes (FHwA) and Ron Beck (USCG); Facilitator: Joseph Siegel; Note-taker: Regina Lyons) 
(ii) Adapting to Climate Impacts on Marine Ecosystems and Living Marine Resources (LEADS: Tom Noji (NOAA/NMFS); Facilitator: Hugh Martinez; Note-taker: Mike Johnson) 
(iii) Adapting to Climate Impacts on Vulnerable Coasts (LEADS: Diane Gould (EPA) and Dave Reynolds (NPS); Facilitator: Elissa Tonkin; Note-taker: Sheila Colwell) 
Goals:

These topics were chosen from stakeholder listening sessions where these topics are recurring.  By the end of each session, the outcomes will include:

· A list of relevant issues under each topic where Federal activities exist in the region.

· A  list of agencies with current missions and mandates to offer data, products and services to stakeholders in this topical area,

· A draft communication framework that can be offered to stakeholders for identifying key agencies with responsibilities and climate information on the topic.

Method:  

Each Breakout Session will address the following four (4) questions:

(1) What are the Major Issues? 

(2) What are the various Federal agency Roles and Responsibilities? 

(3) How do we manage the pace and volume of climate change information in our communications both with each other and with our stakeholders? 

(4) What are some specific projects that two or more agencies might collaborate on? 

Concurrent sessions are planned on all three topic areas, where each group rotates to each session and will discuss all four questions.  In the end, each group’s discussion will be summarized by the facilitators and note-takers and offered to the group in plenary. 

1500, Breakout Session Round 1
1630 Lessons Learned, Redirections for tomorrow

1700, Day 2 ends
1800, Informal Gathering (TBA)

Day 3, THURSDAY, June 4

0730, Coffee and Refreshments

0800, Plenary, Thoughts from Day 1 and 2, Revisit Goals and Objectives, prepare for working sessions
0830, Breakout Session Round 2 
1000, BREAK (substantial, to run to 1pm)
1030, Breakout Session Round 3
1200, Report Outs (20 min each) 
1300, Adjourn 

1300-1500, Executive Session (organizing committee)
Outcomes, Recommendations to move forward, and Next Steps

