Vulnerable Coasts and Watersheds Breakout Session Summary

Background

The scope of the vulnerable coasts and watersheds includes coastal marshes, and other coastal vegetation, coastal animals such as shore birds, insects, reptiles, amphibian and mammals and their habitat; animals found in flats such annelids, mollusks and crustaceans, eelgrass beds, anadromous fish habitat, and coastal erosion (exclusive of impacts to the built environment), as well as the habitats and organisms of the larger watershed draining to the coast

Four questions were asked of the group:

1. What are the major issues?

2. What are the federal roles and responsibilities?

3. How to manage pace and volume of communications with each other’s and stakeholders

4. What are some specific projects for multi-agency collaboration?

Results

Question 1- Major issues
-Protection of upland areas for marsh migration due to sea level rise; erosion; changes in location and aerial extent of marshes
-Changing sediment regime; increased sediment loads and nutrient loads
-Decline in potable water at coast; changes in timing of freshwater delivery; saltwater intrusion; -reduction of recharge and inflow; changing annual hydrograph
-Beach resting birds impacted
-Loss of species/expansion of invasive species, diseases
-Conflicting uses (energy, transportation etc.). 
-Increase in hazards: e.g., quakes, tornadoes, mudslides

-Socio-economic: vulnerable populations-resilience, impacts to harvested resources, tourism
-How to do meaningful coastal flood mapping

-Degradation of sensitive coastal habitat

-Changes in fisheries management and practices

-Need for holistic approach (combined effects, e.g. urbanization)
-Need for impact analysis on species and habitat

-Temperature changes in air and water
-Projected changes in human population distribution
-Impacts to agricultural land along rivers and coast

-Availability of resources to address these issues; collect the right data
-Ability to communicate with public (include other perspectives) on these issues given uncertainties and complexities, frame issues in terms of ecosystem plus economic resilience.

- Conflicting priorities of protecting infrastructure vs. habitat
- Territorial boundary disputes as sea level rises

Question 2 - Federal Agency Roles and Responsibilities
-Decision support, modeling projections, scenario-planning; provide national infrastructure
-Consistency/ set consistent analytical and data management standards; scientific integrity; transparency; engage and eliminate bias; collect, manage, disseminate data

-Stewards of the resources; federal lands
-Applied research and coordination

-Fiscal response; providing dollars

-Leading by example

-Communicating effectively to public: develop unified message
-Specific agency responsibilities (EPA- nutrient loading; NOAA -coastal mapping)
-Regulatory and Enforcement

-Sometimes dueling agency missions inter and intra – eco vs. human: competing goals
-Responsibility to work efficiently with each other; minimizing duplication/co-ordination

-Contingency plans

-Managing up – feed-back loop

Question 3- Draft communications framework 
-Challenge to manage multiple e-mail groups, web-sites, separating out important information
-Need for national direction

-Use of Wikis to store (where there’s a Wiki there’s a way)

-Use of key words (mechanisms to store and access information)

-Use state-of-the-art delivery systems: portals, central website (like information on pandemic)
-User-friendly site/better web-site design; technically appropriate to audience
-Recognize and use public engagement/communication expertise

-Clarify people’s roles/responsibility regarding communication

-Crate a clearinghouse

-Sharing fact sheets/directives/procedures across agencies

-Training in communication

-Communicate funding opportunities widely and fairly

-Speakers Bureau (regional)

Question 4 - What are opportunities for collaboration among federal agencies?*Priorities
-Expand inter-agency efforts; use each others services (e.g. NPS learning centers); engage other climate change partners (hypoxia, coastal mapping)
-Expand use of existing monitoring structures; collaborative monitoring

*-Greater use of existing infrastructure, groups
-WQ station in New England area, like Delaware and Great Lakes

*-Put together highest priority research needs including decision needs of local authorities. Note: NROC has identified priorities (starting place). Create NROC Federal Partners Working Group
to collaborate on vulnerable coasts, set climate change priorities.
-List current research activities and contracts

-Expand state rep and encourage state reps to NROC to reach out to other agencies involved in watershed management, e.g., *Statewide NR Assessments being prepared by all states under Farm Bill.  Issues, concerns and opportunities for wildlife, Fisheries, Forestry would be identified – Fall 2010

-Participate in Fed 2012 Regional and National CC assessment, vulnerability assessments

-Coordinate agency seminars/webinar meetings; offer critical reviews/pros & cons, not marketing/self-promo

-Refine NRCO Inventory of non-fed adaptation pilot projects; use to inform federal support role

*-CT coastal groundwater study USGS/Yale – inviting partners, dollars

*CT-Nature Conservancy/USGS coastal watershed study – inviting partners and dollars

*Need for resources/staff support for group effort

-Look to successful models e.g. Great Lakes

-Need for common message/language

-*Frame issues in terms of cost – savings; identify business case for collaboration.
*Regional monitoring effort- key points

-Need for synthesis of what we have; global fiducials

-Where should we have other monitoring stations

-*Stakeholder involvement: listening step:  what do you do/value: Start with what we’ve already heard and respond

-what to monitor under climate change

-economic concerns


-key questions


-federal role: address issues; cross-state boundaries; work with other constituencies
-Better tie to NERACOOS


-*Work with NASA to make sure cc monitoring needs will be met going forward:  USGS lead, (global fiducials); NOAA thru NESDIS: high priority 
-Support ongoing efforts, e.g., unfunded Gulf of ME Council web-based data display site
-Use example of Great Lakes thru National WG, monitoring council
-Coordinated effort to get money for this regional effort; use NROC appropriations request
Next Steps

*Dan Walker (NOAA/OAR) will provide access to National co-ordination

-Multi-Agency listening sessions with public and other stakeholders

-Join ongoing state adaptation planning efforts (MA, ME, CT)

*Norm Willard (EPA Region 1), USFW as federal point of contact?

-Look at effect of climate change on endangered species.  Coordinate with Climate Ready Estuaries, National Estuarine Research Reserves, Climate Friendly Parks
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