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	9:15 am
	Arrive

	9:30 am
	Welcome and Introductions
Kathleen Leyden, Maine – State Chair and Mel Coté, EPA – Federal Chair

	9:35 am
	Quarterly Updates

Kathleen Leyden, Maine – State Chair

Quarterly updates are intended to provide Council members with information on recent NROC activities, state or federal initiatives of interest, and other items of regional significance.  The Council is encouraged to review the updates and come to the meeting with questions, suggestions for NROC action, etc.  Approximately 20 minutes will be set aside for discussion of updates at each meeting.  Please review items before the meeting.

Content: 

· Revised NROC Member Contact List (Adrianne)
· NROC Assessment and Evaluation (David Keeley)

· Summer NEGC Meeting (Kathleen)

· Sea Grant Research Plan Summary and Workshop (Judy Pederson)

· NERR Coastal Training Program Support for NROC (Kathleen)

· CZ09 Sessions – EBM/ROG sessions (Adrianne)
· Federal Partners Activities (Adrianne)

	9:55 am


	NROC Committee Progress
Committee Chairs and David Keeley, NROC Contractor
Committees will report out to NROC members on activities for 2009.  Committees will be asked to report back to NROC on their progress with highlighted activities at the Spring meeting.  

Desired decision(s) or other outcome:  

· Councilors are aware of what the committees will work on in the next 3-6 months

· Councilors recommend staff, organizations, or related efforts that Committees should engage in NROC activities
· Prioritize

Content: 

· Committee highlights (45 minutes – 15 minutes/committee)
· Progress to date, 3-6 month timeline for continued progress, and share Committee rosters.
· request suggestions for organizations/individuals that need to be involved on Committee and with activities

Materials: NROC Work Plan Highlights by Committee, NROC Committee rosters

	10:55 am
	Decision-making Protocol Recommendation from the Executive Committee
David Keeley, NROC Contractor
Desired decision(s) or other outcome:

· Councilors review and accept decision-making protocol  

Content:

· Review and discuss draft protocol for EC decision-making (20 minutes)
Materials: Draft protocol (David – revised version Thursday)

	11:25 am
	Appropriations Strategy
Kathleen Leyden, Maine – State Chair

Desired decision(s) or other outcome:

· Councilors commit to support appropriations strategy

Content:

· Review and discuss current appropriations strategy (20 minutes)
Materials: NEGC congressional request: priority ocean issues (David – revised version Thursday)

	11:45 am
	Marine Spatial Planning in New England
Betsy Nicholson, NOAA and Kathleen Leyden, Maine 
Desired decision(s) or other outcome:

· Councilors are aware of MSP activities in New England 

· Address potential follow-on actions to the TNC workshop

Content:

· Update on MSP activities in the New England (5 minutes):

· Recap NROC’s 09 MSP activity 

· Update on TNC workshops including goals of workshops and role of NROC
· Understand NROC level of support for MSP in the region (5 minutes)
· Assess need for future session to refine expectations and content of MSP activity (5 minutes)

	12:00 pm
	Lunch 
Please feel free to bring your own lunch or $ for a lunch order.

	12:45 pm
	LiDAR Discussion

Susan Russell-Robinson, USGS

Desired decision(s) or other outcome:   
· Councilors are aware of recent LiDAR acquisition requests made for the NROC footprint
· Participants understand opportunities available to set NE LiDAR acquisition priorities 
· NROC provides support for upcoming LiDAR workshop and the tasks of the 2009 work plan for Data Acquisition 
Content: 
· Briefing on NH/ME LiDAR proposal referenced in the NROC appropriations request (25 minutes)
· Clarification of USGS LiDAR Stimulus Call for Proposals (10 minutes)
· Discussion on elements of regional priority setting process for LiDAR workshop (10 minutes)
Materials: LiDAR workshop description, LiDAR Proposal from UNH and Great Bay NERR

	1:30 pm
	Collaboration between NROC and NERACOOS

Mel Coté, EPA and Malcolm Spaulding, President - NERACOOS 

Desired decision(s) or other outcome:

· Councilors are aware of possible synergies between NROC and NERACOOS

· Provide advice on ways to sustain strong interaction between the two organizations
Content:

· NERACOOS offers recommendations for ways to advance NROC work plan priorities

	2:15 pm
	NROC Activities and Perspectives in Climate Change

David Russ, USGS  

Desired decision(s) or other outcome:

· Council members are aware of other New England climate initiatives including responses to the NEGC Climate Resolution and the Federal Partners Interagency Climate Workshop.

· Council discusses role of NROC in facilitating a regional strategy for coastal and ocean climate adaptation

· Councilors agree to mechanism to communicate its role in regional climate change strategies

Content:

· Review of climate activities in the NROC work plan (5 minutes)
· Engagement of other regional ocean governance groups in climate activities (5 minutes)
· Updates from regional climate initiatives – NEIWPCC, NESCAUM, Federal Partners (30 minutes)
· Discuss and outline NROC’s role in facilitating a regional coastal and ocean climate adaptation strategy in light of partner initiatives (20 minutes)
· Review and discuss options for expressing NROC’s role including draft NROC statement on climate change (15 minutes)
· Statement on climate change 
· More formal inclusion in committee descriptions and work plans
· Other

Materials: Partner updates, NEGC Resolution on CC, Revised NROC statement on climate change

	3:30 pm
	Closing Business & Adjourn
Mel Coté, EPA – Federal Chair and Kathleen Leyden, Maine – State Chair
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