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Northeast Regional Ocean Council ( Meeting Minutes ( April 8, 2009

Meeting materials and minutes also available at http://community.csc.noaa.gov/nroc
Attendees:

Kathleen Leyden, Chair, Maine

Ted Diers, New Hampshire

Deerin Babb-Brott, Massachusetts

Bruce Carlisle, Massachusetts

Julia Knisel, Massachusetts

Brian Thompson, Connecticut

Ron Rozsa, Connecticut

Michael Sullivan, Rhode Island

Ames Colt, Rhode Island

Mel Coté, EPA Region 1

Regina Lyons, EPA Region 1

Dave Russ, DOI-USGS

Susan Russell-Robinson, 
DOI-USGS (phone)
Jaime Geiger, DOI-USFWS

Dave Reynolds, DOI-NPS

Bill Hubbard, ACOE

Betsy Nicholson, NOAA

Adrianne Harrison, NOAA

Ellen Mecray, NOAA

Ron Beck, USCG

David Keeley, Contractor

Guests:

Stephanie Moura, Massachusetts Ocean Partnership

Rebecca Weidman, NEIWPCC

Judy Pederson, MIT Sea Grant

Alison Reilly, NESCAUM

Robbin Peach, UMass Boston

Malcolm Spaulding, NERACOOS

Ru Morrison, NERACOOS

Nicole Bartlett, NOAA
Kate Killerlain-Morrison, TNC  

Agenda:

1. Quarterly Updates

2. NROC Committee Progress

3. Decision-making Protocol Recommendation 

4. Appropriations Strategy

5. Marine Spatial Planning in New England

6. LiDAR

7. Collaboration between NROC and NERACOOS

8. NROC Activities and Perspectives in Climate Change

Action Items:

1.1: Evaluation and Assessment: Executive Committee develop evaluation pilot.  Bring results and approach for additional levels of assessment to the next Council meeting (EC)
1.3: Hold a conference call discussing NROC’s participation in Coastal Zone 2009 regional ocean governance sessions. (Harrison) 

1.6: Report out on ideas for NERR involvement in and support for NROC activities at next NROC meeting. (Leyden)
2.1: CT and RI will suggest members to serve on the COMPASS ecosystem health workshop steering committee to be sure southern New England is represented (Thompson and Sullivan talk to Cote).
2.1:  Review OCEH Activity 4 – regional spatial vision and reframe activity to better reflect NROC interest with input from group (OCEH co-chairs) 
2.1: OCEH and Energy co-chairs will hold joint meeting to reconcile work plans items that involve elements of marine spatial planning and agree on coordinated approach (Nicholson, Keeley) 
2.1: Discuss partnering on OCEH Activity 5 with NERACOOS (OCEH co-chairs).
 2.1/2.3: Form a “Sudbury like-group” to work energy siting issues and wind farm development in the northeast.  (Energy co-chairs). 
8: Council members should provide suggested revisions on the current climate statement to Dave Russ. Dave Russ will send a final version to the Council for a final vote.  
Next Meeting: TBD (August/September, possible conference call in July)
Discussion:

1. Quarterly Updates
1.1 Assessment and Evaluation: The executive committee proposed using limited contractor time to develop an evaluation methodology for Council activities.  An evaluation process would support NROC’s need to report progress to their member agencies, the New England Governors, , and members of congress.  Decision: The Council concurred that NROC should begin evaluation and assessment process of activities and efforts to date.   
In the ensuing discussion, it was generally decided that the Executive Committee would work with committee chairs and the contractor to develop a process for measuring where NROC is today in relation to its original goals and intent including the formation of NROC resulting in fewer meetings, increased coordination around priority issues, and increased resources and attention to the region.  
It was also acknowledged that there are a range of evaluation methods that require different levels of resources.  For credibility, NROC needs to have a way to measure success.  The organization has reached a level of maturity that each committee needs to have one or two measures of success. 

This initial effort will likely be low effort and support the development of a progress report for the NEGC meeting in September.  It was suggested that federal agencies and states submit the types of information that are needed for reporting to their agencies to the Executive Committee.  Results of the initial effort and an approach for additional assessment will be developed and brought back to the next Council meeting. As an example, Geiger suggested a useful metric to reflect traction on the Hill would be the “number of capability statements” demanded by Congress of federal agencies that related to NROC. This kind of metric can help answer the question: “how are states contributing to leverage federal money for NROC.”
1.2 Northeast Regional Sea Grant Research Plan: Judy Pederson’s update on page 10 and 11 of the meeting packet was reviewed. The “Gulf of Maine Regional Science Priorities Workshop: Impacts of Stressors on Coastal Ecosystems” will be held on June 10th and 11th at the New England Center in Durham, NH.  Outcomes from the workshop will inform how some of these science priorities could coalesce with other regional efforts and gain support for funding. .  NROC can bring the management perspective to these workshops and give policy relevance to any science proposed for funding. Several NROC members will be invited to attend the June meeting.  Council members also offered examples of other regions that are forming similar ocean science plans led by Sea Grant, such as the N.Y. Bight. CT Sea Grant Director, Sylvain deGuise will lead that effort.
1.3 Coastal Zone 09 sessions: It was announced that council members should speak to Adrianne Harrison or Betsy Nicholson if they would like to participate in any of the three regional ocean governance sessions at the CZ09 conference being held in Boston on July 20-23. 
1.4 Federal Partners Update: Mel Coté, NROC federal chair, provided an overview of the discussions and outcomes held at the April 7 federal partners meeting.    

· Climate-related outcomes included finalizing the agenda for the Federal Interagency Climate Workshop (June 2-4, Woods Hole), reviewing plans for the USGS Climate Change Wildlife Center for the Northeast, and committing to update the federal climate activities inventory.  
· Federal funding opportunities will be better communicated in the future, through compiling a list of restoration projects submitted by states that are not yet funded, better communicating across federal programs when opportunities are available to help distribute to state partners, and developing and posting a list of contacts for each agency so states know who to call when there are opportunities they might be eligible for.  

· Federal support for NROC was briefly discussed and will be subject of follow on conversations to outline gaps in federal engagement, alignment of NROC activities with new Administration priorities, and levels of support for current year projects. 
1.5 NEGC Meeting: Kathleen Leyden is working with the Maine Governors Office to see how and if NROC will be represented in the September NEGC meeting agenda.
1.6 NERR Support for NROC: Kathleen Leyden reported on a conversation with Leslie-Ann McGee at the Waquoit Bay NERR about possible connections between NROC’s outreach interests and the NERR’s coastal training program.  Waquoit Bay NERR will be holding a conference call with coastal training program colleagues to discuss potential support for NROC activities.  Kathleen will continue to follow this effort and report out on any opportunities at the next meeting.  
2. NROC Committee Progress
2.1 Ocean and Coastal Ecosystem Health Committee: Mel Cote and Bruce Carlisle, OCEH co-chairs, provided an update on several key work plan activities. Many of the activities moving forward in this work plan are due to interest and support of partners in the region.   
Activity 1 – Increase the visibility of state-federal work groups: The purpose of this activity is to leverage NROC to bring attention and resources to existing ecosystem efforts and enhance the good work going on already.  Coastal America is a good example where a NROC committee partnership has resulted in increased participation in Coastal America and the development of a regional list of habitat restoration project needs.  
It was suggested that this activity could also use NROC to provide links between existing state-federal work groups (like the Sudbury Group – ACOE, MA CZM) and other groups or applications that need related expertise.  An example of this is to organize a group of experts to discuss ongoing efforts with wind farms in the northeast (similar to what Sudbury group does for dredging.)
Activity 2 – Convene ocean ecosystem health workshop: COMPASS is partnering with NROC to facilitate an ecosystem health workshop for the Gulf of Maine ecosystem in November 2009.  The workshop will develop a definition and common metrics for ecosystem health in the Gulf and identify existing programs that support these metrics.  COMPASS is providing some funds for this workshop, but additional funds are needed.  The workshop will build on ecosystem discussions at the RARGOM conference.  CT and RI were requested to suggest members to serve on the workshop steering committee to be sure southern New England is represented.

Activity 3 – Conduct regional ecosystem-based marine spatial planning workshop: TNC is partnering with NROC to facilitate a marine spatial planning workshop for New England on June 8 and 9 in Warwick, RI.  NROC partners provided suggestions for participants and are engaged in the workshop design. This workshop will include practical discussions on data access and utility for marine spatial planning decisions, and will offer an opportunity for NROC feds and states to share ideas on how we plan to improve regulatory and data coordination in the Northeast.   
Activity 4 - Develop a vision for spatially explicit regional ocean governance in New England waters: This activity needs to be revisited by NROC for political and practical concerns, and is part of needed resolution on NROC’s role in marine spatial planning in the region. Co-chairs have requested that states and feds review this work plan item.  Co-chairs will solicit input from NROC and come back to group with proposed changes and a way forward. See action item 2.1. 
Activity 5 – Participate in the development of a consensus-based schema and register metadata for regional datasets; work with GOM ODP and NERACOOS to broaden the effort to the rest of New England, including Long Island Sound: This activity is an opportunity to work with NERACOOS on a common interest. 
Activity 6 – Accelerate research on priority coastal and ocean issues: Progress has been made in this activity around the issue of climate change.  The Federal Interagency Climate Workshop and Federal Climate Activities Inventory are two efforts resulting from Committee involvement on this activity.  
Committee Roster: There is not a standing committee for OCEH, however, there is a list of past meeting participants and interested stakeholders that receive meeting announcements.  Co-chairs are interested in reconvening the group by conference call to review status of activities and committee priorities.  CT DEP is interested in participating more fully and Ellen Mecray from NOAA will be added to the committee roster.  

2.2 Coastal Hazards Resilience Committee:

Activity 1 - Promote regional dialogue on broad-scale adaptation strategies for responding to the effects of sea-level rise: Progress under this activity includes coordination of a joint Gulf of Maine Council/NROC Climate Change Network event in the fall of 2009, participation in the development of a regional climate adaptation framework effort with NESCAUM, NEIWPCC, and others, development of hazards web resources, proposed community sea-level rise adaptation appropriations request, and completion of regional hazards resilience workshop in November 2008.   

Activity 2 - Act on data acquisition priorities and user-friendly tools needed to support planning for and responses to coastal hazards: Progress on this activity includes coordination of a regional LiDAR workshop on May 5 and 6 and proposed regional LiDAR data collection appropriations request.  
Activity 3 - Methodology and framework for a regional storm surge database: CT will draft a report regarding the value of the compilation of the surge data and make recommendations to the council regarding expanding the database to incorporate the remaining New England surge data.

Activity 4 - Partner with academia, industry and public agencies to develop a plan for an Integrated Ocean Observing System (IOOS) that supports storm, storm surge and inundation forecasting and response: CT DEP staff have begun to identify existing sources of regional information on hazards needs, including the 2008 NROC Coastal Hazards Resiliency Workshop Report and the 2007-8 NERACOOS Inundation Product Development Assessment (a synthesis of several other regional and federal needs assessment activities.) Several members of NROC Hazards Committee roster have agreed to participate in the related NERACOOS Hazards Resiliency Strategic Planning initiative.
2.3 Ocean Energy Planning and Management Committee: 

Activity 1 – Identify the types and sources of contextual and baseline data and knowledge essential for ocean energy facility development, impact mitigation, and operations: Progress on this activity includes development of a database that characterizes essential baseline information needs and pulls together regional databases relative to renewable ocean energy.
Activity 2 – Building upon key state planning initiatives, propose a regional ocean energy governance framework: This has been the primary focus of the committee.  Initial communication between RI Ocean SAMP group and MA Ocean Planning group was useful to discuss common information needs and process for moving forward.  RI Ocean SAMP will begin releasing draft chapters in late 2009, with final SAMP released in August 2010.  The MA Ocean Plan will be released in draft form in June 2009 with the final draft released in December 2009.  ME will be releasing an ocean energy task force report in June 2009.  These state-specific reports will set the context for any regional framework development.  
Activity 3 – Develop and maintain an inventory of projects devoted to renewable ocean energy resource development and maritime transportation and handling of fossil fuel supplies: USCG has created a data layer for all ocean energy projects in the northeast.  This layer is available by request and should help states and developers make determinations early in the process on suitable sites. USCG is also working with the NOAA Coastal Services Center to incorporate this data layer into the Multipurpose Marine Cadastre to be more accessible for ocean planning and siting efforts. 
Activity 4 – Propose guidelines for assessing and mitigating the environmental and economic impacts, use conflicts, and safety concerns related to renewable ocean energy development: there was no discussion of this activity during council meeting, however a summary of work plan activity can be found on page 34 of the meeting packet.  
Activity 5 – Promote communications among public, non-profit and private sector interests:  Committee is relying on the communication team to perform this activity. 

Committee roster: Co-chairs requested support from the federal partners group to get FERC involved with this committee.  This was also raised at the federal partners meeting and was decided that the group would make formal request to SIMOR regarding FERC participation in NROC.  There is also a need for permit processing staff from federal agencies on the committee.  Greg Swanson with Applied Science Associates and Fara Courtney with the Offshore Wind Collaborative will be added to the committee roster.
3. Decision-making Protocol Recommendation 
Pages 37 and 38 of the meeting packet were reviewed by David Keeley. The eight recommendations for decision-making protocols were put up for discussion. It was noted there is a committee working on recommendation number 6. Concern was raised in the context of electronic voting over assuming no response or vote from a council member is considered agreement with the action in question. It was decided that if the EC sends something out for full committee response, follow-up will be conducted, as needed, if no response is received from pertinent committee members.  It was also encouraged that all emails that require a response should have a clear subject and heading requesting a response. Decision: The protocol was accepted and will be adapted as needed.
4. Appropriations Strategy
NROC members need to continue to reach out to congressional members to support the NROC appropriations request.  Specifically, members were requested to call and write representatives, build congressional staff awareness, and connect members with champions or supportive colleagues.  The current strategy for moving funding if the request is approved would be to go through various offices in NOAA. (four different line offices). It should be noted that Jamie Geiger cautioned the states to pursue more than one agency for funding to avoid a single point of failure if the request receives no traction. 
Federal agencies will also be promoting regional needs to agency leadership.  All of the NOAA offices in the request know about the request, but are not aware there is traction or attention from Senators Snowe and Collins. Federal agencies are working on the 2011 budget as well and will to communicate needs for base funding and existing programs to agency heads.  A next step for the appropriations committee is to discuss how to bolster the federal internal process.  Matching state resources is increasingly important. There is necessary sensitivity to federal agency involvement with the appropriations strategy, but federal staff are available for guidance.  Jaime, Betsy and Sally will serve as advisors to next steps for appropriations request.  

In further discussion, it was suggested that NROC should also be advocating for continued or augmented support for existing coastal management programs.  
5. Marine Spatial Planning in New England
Betsy opened the discussion by acknowledging the natural role of federal agencies in marine special planning (MSP) as data providers and regulators of ocean activities.  Federal agencies are very interested in continuing to work with states to define how they can be most effective in assisting with both the state specific ocean planning initiatives and in adding value on the regional scale with data and regulatory coordination. The federal agencies see NROC as the forum in which to have this discussion and to find solutions with the states. This perceived NROC role was supported by RI DEM, stating that NROC was initially envisioned as a group that could “improve the reliability and predictability of interacting with the federal agencies on offshore energy siting in particular. This is the true NROC value added.”   Up until this point, federal engagement among the various agencies has been somewhat adhoc within the different states.  NROC can play a role in designing a more efficient framework for engagement that promotes timely solutions and consistent participation. 
Deerin gave an overview of the MA Ocean Plan. The draft plan is due by the end of June. There will be workshops presenting maps, data, goals, and outcomes of the planning efforts thus far on May 2nd on the Cape and May 6th in Boston.  MA stressed that data coordination and regulatory streamlining are important aspects of MSP that NROC could focus on as they required a coordinated effort between the feds and states. 
Maine MSP efforts are being conducted by the Ocean Energy Task Force. They are looking to MA and RI as examples of ocean planning, recognizing that ME is first taking a single sector approach by focusing on energy. 
RI MSP efforts are being fulfilled through a Special Area Management Plan (SAMP), a well-known tool through the Coastal Zone Management Act that uses an ecosystem-based approach to addressing challenges. This Ocean SAMP must be completed by Aug 1st 2010.  Unlike MA, RI is using this ocean planning process for the exclusive outcome of siting for offshore wind farms. (Wave energy was determined not to be a viable option in RI). Viable energy sites have been determined as a result of a suitability analysis, which considered technological feasibility, wind resource, navigation and fisheries conflicts, and visibility from shore. 
The take away from the 3 state MSP efforts was the need for 1) data coordination, 2) regulatory coordination and consistency, 3) a coordinated state-federal framework within which to discuss needs and solutions with regard to ocean planning. Development of a regional vision for MSP is difficult because states typically compete for economic development opportunities.

It was noted that there is a need for a coordinated federal response – the perspective of resource agencies needs to be balanced with an energy development and climate change perspective.    
Betsy and Kate (TNC) presented the TNC Regional Marine Spatial Planning Workshop being held in Warwick, RI on June 8th & 9th.  Betsy is gathering and compiling an invitee list for TNC. She requested council members to submit names of participants from their agencies for the workshop. 

It was discussed that both committees should look at respective work plans and bring forward revised action items – specifically, to combine the ‘vision’ activity (OCEH#4) and ‘energy’ activity (OEPM#2).  

Follow-up actions from MSP discussion:

1. The energy committee would use the Sudbury group (a regional dredging workgroup) as a model to form a new technical workgroup for planning for and siting renewable energy projects. 
2. The Ocean and Coastal Ecosystem Health committee chairs (Mel and Bruce) and the Ocean Energy Planning committee chairs (Ron and Ames) would hold a conference call with Betsy to organize their work plans in order to move forward based upon the MSP discussion.

3. Council members would provide names to Betsy for potential invitees to the TNC MSP workshop. 
6. LiDAR

Kathy Mills and Fay Rubin provided an overview of a NH/ME LiDAR proposal.  This proposal includes need statements from a diverse set of organizations that would use high resolution data and the specific applications it would be used for.  The full position paper will be posted on NROC website. Hydrological modeling was a big need identified in the need statements and resulted in the watershed approach outlined in this proposal.

Susan Russell-Robinson will be hosting a LiDAR workshop May 5-6, 2009 in Woods Hole.  The purpose of this workshop is to provide an overview of the current state of LiDAR acquisition technologies and discuss applications and availability of high-resolution topographic data for meeting local and regional coastal needs in New England.  It was noted that Hazards Committee still needs to develop a process for selecting regional projects.  The EC will clarify with Susan if this will be addressed at the LiDAR workshop.  
7. Collaboration between NROC and NERACOOS

In 2008, NROC provided state nominations for NERACOOS.  Sea Grant provided industry and NGO nominations and the academic consortium provided academic nominations.  NERACOOS was incorporated as 501c3 in 2009, a board was installed, and officers were elected.  NERACOOS will be hiring an executive director in April 2009.  NERACOOS has aligned its working groups with NROC committees - health, hazards, energy – as well as maritime safety.  NROC requested rosters for all the NERACOOS work groups.  NROC also requested the one pager on NERACOOS to post on their website.  
Most of the NERACOOS money goes to buoy maintenance and data collection.  Currently supporting HAB, water quality sensing (nutrients), high res GOM/SNENYB metrological application, and a coastal inundation application

NERACOOS currently working on improved data infrastructure - inconsistent data availability and inconsistent data platforms across associations.  NERACOOS wants the best web presence that integrates issues to solve user problems.  

NROC has heard that the energy industry wants more accurate storm forecasts so the can pre-deploy crews for clean up and accurate sea breeze forecasts.  NROC requested materials from NERACOOS to help NROC ‘sell’ IOOS and that highlights the major support received from buoy date

The NERACOOS planning committee and work group meetings are planned for May 12th. 

8. NROC Activities and Perspectives in Climate Change

Climate statement: Climate activities are scattered throughout the NROC work plans.   NROC’s interest in climate change is not easily understood.  It was proposed that NROC develop a climate statement to clarify the regional role NROC will play.  It was decided that NROC should move forward with an interim climate statement.  Decision: People should provide suggested revisions to the current draft to Dave Russ. He will prepare a final version and send to the Council for a final vote.  Some revisions include elaborating on the NROC role in the region, include the human component, and ensuring ocean and coastal perspective included.  

Partners from NEIWPCC and NESCAUM were invited to update the Council on regional climate initiatives.  

NEIWPCC – Newest federal-state work group focused on climate change with members from each state, USGS, EPA, and academic institutions. Interested in regional climate monitoring and identifying sentinel monitoring locations and parameters.  Related to regional adaptation strategies, NEIWPCC is interested water resources and impacts of floods on supply, quality, and infrastructure.  NEIWPCC is currently piloting a project to work with states on new freshwater management framework for states. Results could be applied to climate management/adaptation.  
NESCAUM –  Climate focus on bringing together regional groups to put together a regional framework in response to NEGC/ECP climate resolution. Organizations involved include EPA, NOAA, DOT, FEMA, TNC, NWF, MANOMET, UCS, ICLEI, NEIWPCC, and the air-directors.  The goal is to develop a framework for states and agencies to work together, collect data together, communicate, and share decision support.  Oceans, coastlines, watersheds is envisioned to be the first pilot project.  The next meeting is May 12th.   Several follow up items from this discussion include - follow up with GOMC climate change network, investigate REGGI allocation for adaptation, discuss with NEGC, and review NERRs/NEPs as options for sentinel monitoring sites.  
