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Meeting Agenda ® November 10, 2010 * Roger Williams University —

Bay Point Conf Center, Portsmouth, RI

Directions to meeting location at: http://www.rwu.edu/about/maps/directions/#Portsmouth

8:30 AM

8:45AM

9:15 Am

10:15 Am
10:30 Am

11:30 Am

12:00 Pm
12:45pm

1:15pPMm

1:45pPMm

4:00 Pm

4:30 P™

Welcome
Ted Diers, New Hampshire and Betsy Nicholson, NOAA - NROC State and Federal Chairs

NROC Work Plan Approval

Adrianne Harrison, NOAA and Ted Diers

e Highlights of comments received

e NROC discussion of work plans

e Next steps for committees on work to be done

Debrief on CMSP Workshop & Related Business

Betsy Nicholson and Deerin Babb-Brott, Massachusetts

e Key points heard from partners

e Considerations moving forward on CMSP priorities and governance structure
¢ Relationship between NROC and RPB

e Federal strategy for engaging tribes

Break

Highlights from Partner Letters of Intent — Focus Area 1
Kathleen Leyden, Maine and John Weber, Massachusetts
e Summary of responses and concepts, strengths and weaknesses, gaps

Focus Area 2
Ted Diers
e Review and discuss draft proposal elements

Lunch

Focus Area 2 Continued
Ted Diers

Fiscal Sponsor Recommendation and Rationale
Ted Diers

General Strategy on Response to NOAA RFP

John Weber and Ted Diers

e Discuss outstanding issues, such as strategy for involving select partners in proposal
development, redistribution of funds once awarded

e Review annotated outline of proposal

Note: NOAA participants will depart at 1:45

How Will it Get Done?

Kathleen Leyden, John Weber and Ted Diers
e What are the big pieces and who is responsible for each
e  Writing/reviewing
e Timeline

Adjourn
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