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Executive Committee Meeting Agenda ( March 26, 2009

Conference Call Information: 877-680-1673, 1993954

EC meeting notes available at http://community.csc.noaa.gov/nroc
Participants:

Kathleen Leyden, Chair-Maine

Mel Cote, Chair-EPA

Regina Lyons, EPA

Brian Thompson, CT (past chair)

Ron Rozsa, CT

Dave Russ, DOI-USGS (past chair)

Betsy Nicholson, NOAA (future chair)

Adrianne Harrison, NOAA
Agenda:

1. 4-8-09 Agenda
2. Decision-making protocol
3. NROC Staffing 
4. MSP-TNC workshops

Action Items:

· David Keeley: revisions to decision-making protocol and staffing requirements
· Kathleen Leyden: request NROC members to participate in TNC workshop planning committee, contact NEGC Committee on Environment members from Maine re April meeting

· Adrianne Harrison: create meeting minute template, create EC folder on website and post documents and minutes, send Kathleen NEGC Committee on Environment contacts, look for in-kind space for MSP-TNC workshop, make edits to 4-8-09 agenda, collect information on GOMC climate network

· Betsy Nicholson: contact Sally Yozell for information on workshop participants, look for in-kind space for MSP-TNC workshop

Next Meeting: April 2, 2009 at 10:00
Discussion:

1. Agenda. The MSP session should have another state co-chair the session.  EC members suggested MA co-lead session with NOAA.  Federal partners will discuss clarify federal roles and definitions in MSP at meeting. The Climate session will include a report out on the GOMC climate network including climate indicators and Canadian adaptation pilots.  EC members are still working on getting additional partners to the climate session – EC will follow up with NEGC committee on environment and ICLEI.  
2. Decision-making Protocol. EC members suggested revisions for the decision-making protocol.  Key revisions included – 

a. Define administrative decisions versus substantive decisions

b. Include options for voting on substantive decisions – investigate web-based voting options 

c. Change definition of EC membership to include current, future, and past co-chairs

d. Include recommendation for decisions related to partners or linked organizations such as the GOMC

EC members suggested we review the partnerships document at the April meeting to be sure Councilors are still supportive of our current process for partnering with organizations.  The partnership document and 10-2007 notes on partnerships will be circulated to the EC for discussion.  

EC members recommended appointing a POC for each partnership to maintain regular communications between NROC and the partners.  

3. NROC Staffing. EC members suggested revisions for the NROC staffing requirements document.  Key revisions included – 

a. Clarify where support comes from e.g. chairs, EC, consultant

b. Consider creating a master list that does not include names
EC members also suggested creating a new template for EC notes that focuses more decisions/action items that can be shared more regularly with NROC members.  The EC will create a folder on the NROC website for EC documents and meeting minutes.  

EPA will be offering additional staff support March-June and September-onward.  ME could offer some time from a summer intern as well as possible support for meeting logistics from SPO secretary.  

NOAA will be looking into a Hollings Intern for 2010-2011.  

4. MSP-TNC Workshops.  EC members discussed the proposed MSP-TNC workshops including the information TNC needs from NROC and who from NROC should engage in the planning of the workshops.  EC members recommended requesting NROC members serve on the planning committee and will send an email invitation to serve on the planning committee.  The EC will also work with NROC members to provide TNC a list of participants.  
